Terms of Reference

Expert with Czech Experience on International Trade and Export Promotion
Type of Contract: 
Consultant
Languages Required:
English
Duration:
Between estimated 1 – 30 November 2013 

Estimated number of working days:  5 
Location:
Home-based with one 2-day visit to Belarus 
Application Deadline: October 7, 2013
1. Background 

At present, around 80 % of the export of the total output of the Belarusian light industry (textile, leather goods, sewing products and services, knitwear) is exported to Russia, and only the remaining 20% of these exports goes to different international markets. In order to diversify and reduce the risks of being dependent on one market, the Belarusian enterprises need to identify new market niches, develop more effective marketing strategies, access international trade chains, master new marketing and supply management methods, including e-commerce and Internet-based trading systems.

Being one of the promising democracies in Central and Eastern Europe, the Czech Republic has one of the most developed industrialized economies. The country has gone through economic turbulences of 1995 – 2000, developed strong exporting skills and successfully integrated in the European economy. That is why the experience gathered by Czech marketing professionals could be applied to the Belarusian enterprises to enter new international markets. 

UNDP Project:

An ongoing UNDP project “Promoting Trade and Enhancing Export Capacity in Belarus” supports the use of advanced electronic technologies for the promotion of Belarusian light industry products in international markets, and seeks to strengthen the national capacity for product marketing and promotion in the light industry. The project is being implemented in the context of the UNDP Regional Project “Wider Europe: Aid for Trade for Central Asia, Caucasus and Western CIS (2011-2013)”.    

The project objectives are as follows:

1. To design and launch an electronic trading facility (ETF);

2. Facilitate access of SMEs and enterprises located in small cities and remote communities to connect to the electronic trading facility;

3. Build the capacity of the light industry enterprises in international trade, e-commerce, and marketing.

Project budget: Euro 330 000

Project duration: April 2012 – December 2013

In the final stage of the project, it is planned to organize a conference on improving trade/export and facilitating access to international production chains and distribution networks.  In this context, the Czech experience would constitute a vital knowledge for the national industry. 

The project targets small, medium and large producers in Belarus. The experience of the Czech light industry could be used as input to professionalize participating companies.
2. Description of Responsibilities

The International Consultant will be responsible for:

1) Providing an introduction speech (up to 30 minutes) at the Conference on the first day;

2) Leading a workshop on the practical experience of light industry (textile, leather, apparel etc.) enterprise restructuring in the view of current economic conditions and international practices.

Task description 

1. Lead a workshop on the practical experience of light industry enterprise restructuring in the view of current economic conditions and international practices.  The workshop should be practice-based, interactive and based on relevant, real-life examples (preferably from the Czech Republic), including examples from light industry market segment where appropriate.

2. Prepare the training materials in English language in the ppt (MS Power Point) format. The programme and training materials for the workshop shall be subject to the project manager's written approval. The approval shall be obtained by sending copies of the agenda and training materials via e-mail no later than 15 working days before the scheduled date of the workshop. If the agenda and training materials need to be added/improved, the Consultant should make relevant changes within 2 working days’ period.  

3. The language of instruction is English. Simultaneous interpreting from English into Russian will be provided by the Project as well as the handout materials translation.
4. Prepare and submit to the Project Manager a report on the workshop. The report shall include the following information:

a.  Brief workshop description;

b.  Analysis of the participant feedback expressed in personal communications;

c.  Recommendations for future workshops; 

Payment schedule:
20% of total lump sum payable upon completion and approval of training material in PPT 
· 80% of payment will be made upon completion of the assignment, submission of the required documents listed in section “Deliverables and Schedule” and their approval by the Czech-UNDP Trust Fund Project Manager and UNDP Country Office. 

3. Deliverables and Schedule:

1. Workshop training material developed (Deliverable 1: to be delivered two weeks before event). The training materials are developed and timely submitted to the Project Manager. The training materials are subject to approval through a process outlined in Paragraph 2 of the section “Task description”.

2. Introduction speech (on day 1) Successful completion of 1 training workshop lasting 6 classroom contract hours for an audience of approximately 30-40 people on Day 2. The workshop shall be deemed successful if at least 80 % of the participants have given positive feedback. 
3. A workshop report, of minimum 2 A4 format pages, meeting the criteria outlined in Paragraph 4 of the “Task description” section of this document. (Deliverable 2: within 2 weeks after the event)
4. Competencies 

General Competencies 

· Promotes the vision, mission and strategic goals of UNDP

· Demonstrates integrity by modelling the UN’s values and ethical standards

· Displays cultural, gender, religion, race,  nationality and age sensitivity and adaptability

· Managing time and recourses

· Following process and procedures

Technical Competencies

· Ability to use modern teaching technical solutions;
· Communicates effectively with co-workers, clientele, and other stakeholders using the range of methods and tools available in today’s environment;
· Fluency in written and spoken English.
5. Qualifications
1. University degree in economics, business administration, or a related field. Advanced degree will be an asset; minimum master degree is required
2. At least 15 years of international experience in sales/marketing/export promotion.
3. Knowledge of Czech experience and ability to transfer Czech experience in the field of trade and export promotion
4. Experience in textile, apparel, knitwear or similar industry will be an asset;

5. Experience in working with large international retail  chains will be an asset;
6. Proven experience in conducting of trainings/seminars/workshops.
7. Advanced English knowledge
8. Prior experience working with international organizations (including UNDP) is an advantage;
9. Knowledge of MS Powerpoint and email communication software.
Payments will be made only upon confirmation of UNDP on delivering on the contract obligations in a satisfactory manner. 

Individual Consultants are responsible for ensuring they have vaccinations/inoculations when travelling to certain countries, as designated by the UN Medical Director. Consultants are also required to comply with the UN security directives set forth under dss.un.org

General Terms and conditions as well as other related documents can be found under: http://europeandcis.undp.org/home/jobs[image: image1][image: image2]
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