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Initial Project Proposal
	Request number:

(Allocated by the Czech Development Agency)

	Title:

Promoting Inclusive Education in Primary Schools of SNNPR, Ethiopia

	Partner country:


Ethiopia
	Region/town/locality: 

SNNPR Halaba Special Woreda and Dilla town of Gedeo Zone

(Hosana & Dilla CTEs)

	Expected Start Date of Implementation:

January 1, 2017
	Expected End Date:

December 31, 2019

	Estimated total financial allocation (USD):

---
	Expected Czech ODA financial contribution (USD):

---

	Applicant / Partner Institution:

Name, type, mail and web address of partner institution; name and position of responsible manager, phone, fax, e-mail.

SNNPR Education Bureau
Zeleke Legesse Ayele

SNNPR Education Bureau 

Planning, Monitoring and Evaluation officer 

Hawassa, Ethiopia

Tel- Office.(251)0462202040 

Mob-(251)911066503

Email: legessezeleke2000@gmail.com


	Other key partners:

Name, type, mail and web address of partner institution(s); name and position of responsible manager, phone, fax, e-mail.

please fill out
Dilla College of Teachers Education, Tel +251 46 3313629/ +251 46 3314251/ +251 46 3310768 /+251 46 3312492 
Hossana College of Teachers Education, P.O.Box 94, Hossana, SNNPR, Ethiopia, Tel +251 465552652/ +251 465552654/ +251 465552653/ +251 465551668


	Context and rationale

	Development problem:

Problem analysis. Please explain current situation, identify major problems and their real causes (problem tree), stating the baseline for the intervention. Please include cross-cutting issues in the problem analysis (identify the major problems from the gender perspective, with regards to environment etc.) 

SNNPR is one of the largest regions in Ethiopia with wider geographical coverage and population. Addressing the needs of children with special education in the inclusive setting has become a key focus for ensuring educational right of the child in SNNPR. The region has come a long way in the ‘Education for All’ process for the last many years. However, there is still devastating gap in providing access to all children and actualizing inclusive education. Only 3.5% children with disability could address within only 4 % schools in the region. The main barriers here are lack of knowledge about diversity, ignorance community and parents, inflexibility of the curriculum, insufficient preparation of teachers and education leaders, rigid and poor teaching methods, inconvenient learning environment, inaccessibility of schools, lack of need identification processes, and inadequate assessment procedures. As a result, schools and teachers find it difficult to accommodate students with special needs, and compel them to adapt to the school, instead of adapting schools to the needs of the students. Hossana and Dilla CTEs are currently special needs and inclusive education providers for primary schools in the region. These colleges are responsible to support primary schools, including Halaba and Dilla primary schools, inclusive education system professionally based on their closeness and catchment. In collaboration with Dilla & Hossana CTEs, intensive support of our key partners (like Embassy of Czech republic, Czech Development Agency and People in Need Ethiopia) and government effort selected schools have expected to recognize and respond to the diverse needs of their students, accommodating both different styles and rates of learning and ensuring quality education to all through appropriate curricula, organizational arrangements, teaching strategies, resource use and partnerships with communities. This day, regional Education Bureau has prioritized inclusive agenda in GTP II to reach at least 75% children with special needs by increasing number of inclusive schools and promoting inclusiveness by 2020.

In addition, addressing girls’ schooling problem is another indispensable component of educational sector plan of the region as educating girls and women is extremely important to the wellbeing of individuals and households, and to the development of nations. 

This day gender disparity in the region is significantly higher in terms of dropout rate, repetition rate, survival rate in grade 8 and completion rate in grade 8 mainly. In 2015 dropout rate for girls 14.6 whereas for boys 12.7 and 2.0 intended to reach in 2020 for both; repetition rate for girls 8.8 while boys 7.2 and 2.0 planned to achieve; survival rate in grade 8 for girls 30.8 while for boys 34.6 and planned 85 to reach; and grade 8 completion rate for girls 51.1 but for boys 63.7 and planned to attain 74 for both. In addition, the difference between male and female enrolment shows a gap of around 8% and planned to balance the gap.  Moreover in GTP II Primary school girls to boys’ ratio in terms of the above points intended to make 1:1


	Key stakeholders and beneficiaries:

Analysis of key stakeholders and beneficiaries. Please define stakeholders who have significant influence or importance for the solution of the problem given above. Also, specify groups (e.g. women, men, girls, boys of different age, education, economic status and other categories) who shall directly benefit from the intervention, and those who will benefit indirectly. Please provide gender disaggregated data on both the stakeholders and the beneficiaries, if relevant.

· Beneficiaries: children with disabilities, out of school girls, minority group children and teachers
· Key stakeholders: BOFED, School Management, PTA, Education Authorities


	Expected outcomes:

Analysis of objectives. Please describe the vision of an improved situation (including change of behaviour and attitudes), including key measurable and qualitative outcome indicators (disaggregated by sex if relevant), and their current value.
· Ensured accessibility of inclusive school for all children
· Increased involvement of children with special needs in learning
· Coordinated Multi-stakeholders participation in promotion of inclusive education
·  Bring attitudinal and behavioural change in community and other stakeholders
· CTEs colleges capacity supported


	Expected outputs and/or required specific services, supplies or works:

Please describe the concrete outputs when required, including baseline and target indicators, and technical specifications if relevant.

· Two colleges CTE in Hossana and Dilla receive support for teachers training in inclusive education, among other focusing to supporting access of female students.

· Four selected primary schools’ resource centres provided with Disability friendly facilities, equipment and accessible for all children. 2 in Halaba special Woreda (1 in town, 1 in rural) and 2 in Dilla (1 in town, 1 in rural). 

· Schools recognize inclusiveness and active participation of all children through application of Modern teaching methods

· Improved Multi-stakeholders collaboration and community engagement in  promotion of inclusive education system 

	Possible strategies:

Analysis of strategies. Please compare different options to address the given situation, and then chose the most relevant and feasible strategy according to clear criteria (incl. national development plans, time and economic limits, civil society and women/gendergroups strategies etc.). 
Following the above factors, the proposed project focuses on:

· Enhancing accessibility of inclusion education for all children.Within this component, selected three schools in the region will be newly equipped with disability friendly learning materials, facilities, toilet, water system and related

· Teachers, school principals, iterant teachers, education management and supervisors will be equipped with knowledge and skills of conducting systematic support to special need children in applying MTMs. Training modules; inclusive lesson planning and classroom practice will be focused under this agenda. In addition, provision of special help for individual students, tutorial support and peer study will be organized.
· Raising awareness of community and parents to send school children with disability. Parent-Teacher-Association will actively involve in community mobilization.
· Strengthening the institutional capacity of local partners in the areas of inclusive training and preparation of disability friendly training materials. Regional education Bureau, special education providers, CTEs, People with Disability unions and NGOs will collaborate in inclusive education promotion.

	Role of the applicant/partner organisation and roles of other key partners:

Please describe briefly the roles and responsibilities of key project stakeholders during project preparation, implementation and also their guaranties for ensuring sustainability of the benefits of the requested development intervention.
Stakeholders

Roles

SNNPR Bureau of Finance and Economic Development

Signing the project agreement facilitation
Forward financial and related policies and regulations

Facilitating project monitoring, midterm and terminal evaluation of the project.
Education Sector
Periodic supervision, monitoring and evaluation of the project performance

Participate in beneficiary selection and regular review meetings, technical support, coordinating
 Collages of Teacher Education
Support the implementation of pre-service component of the project 

Assign professionals during the project implementation 
Support women access to the schools increasing number of female students, 
Facilitate premises for project implementation  

Develop and use manuals and guidelines within the framework of Inclusive Education
Direct beneficiaries (Primary school teachers, principals and supervisors   

Participate in trainings organized by the project 

Apply the knowledge and skills acquired in the trainings 

Ensuring that students benefits from the intervention  
Planning, monitoring and evaluation in the course of project life span
Donors

Securing the necessary fund to the project

Monitoring an evaluation of the project

Provide the necessary assistance



	Complementarity:


Analysis of other relevant development interventions executed by the government (or) in co-operation with other donors, complementarity of the requested intervention with activities carried out so far.

	Date and Signature:

Place, date, name of authorised person within applicant institution and his/her signature, stamp.
Chemir Haile
SNNPR Education Bureau Planning & Economic 

Administration process owner
Hawassa, Ethiopia

Tel Land line (251) 0462202040
Cell Phone 251(0) 911030085
Email: chemirhaile@yahoo.com
Zeleke Legesse Ayele

SNNPR Education Bureau Planning & Economic 

Administration officer 

Hawassa, Ethiopia

Tel Land line (251) 0462202040 

Cell Phone (251) 911066503

Email: legessezeleke2000@gmail.com
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