Request number:
(Allocated by the Czech Development Agency)

CZECH REPUBLIC

DEVELOPMENT COOPERATION

[nitial Project Proposal

Title:

Improvement of Food Security and Nutrition in Target Vulnerable Populations/Small-Scale Farmers in
selected Woredas of Sidama and Gedeo Zones in SNNPR, Ethiopia

Sub.:
Increasing of financial and nutritional benefits of processing and marketing of agricultural production

Region/town/locality:

Partner country:
Ethiopia SNNPR/Sidama and Gedeo zones
Woredas: Aleta Chuko, Dilla Zuria and
Wonago

Expected Start Date of Implementation: Expected End Date:

Expected Czech ODA financial contribution
T (USD):

; : 02\5“‘-3’50/,;; o~

_ |Applicant | Partner Institution:
- | Regional Bureau of Agriculture and Natural Resource Development, Hawassa SNNP

- “<[contact person: AtoGirmame, Head of Farming Division
o BQI}Q’ Regional Bureau in Hawassa. AtoAklilu, Vice Head of Bofec
IS

T O \_,1'

2 chrg‘r key partners:
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f = é&m&/ Department of Agriculture and Natural Resources. Zonal department of cooperative development,
€& gpﬂal department of Health (both in Sidama and Gedeo)Woreda office of Agriculiu guiind Natural
3 ™ ,_Lﬁeiﬁ)urces AletaChuko, DillaZurya and Wonago. Woreda office of cooperati eRandstegigh oftice in all
thé@tioned woredas. Kebele in Aletachuko — Korke, Mangudo, Chukolamala and ' Rufol fig wbo in
@'@Zmya — Chichu, Andida, Shigedo and Amba. In Wonago — TumataChiracha, HeaseMaro,
KarraSoditi and Mokonisa. { B
CONTEXT AND RATIONALE W Sy * /
Development problem: ‘\ ¢
Different iy ervepamRIRagri sector have been undertaken by various do rs.;u‘ the area,-we of
the chal /- o -” §eUren sevalent Lower income.communities, in particz‘l%ﬁ,;,a're@mlve ‘girectly or
indiregloT1p AL Ee Wiy o2 'es. Low agrietiltural productivjty can be attributed to limitéd access by
sma rirmers {0 Agsrgilfural inpglts), “financial service$, improved production technologies,
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| for. 2,880° _{f’imlers (480 model farmers and 2,400 followers). The nutrition project*hag been addressing
|poor households with malnourished children and so fara total of 636 househ lﬂg-ﬁ (S i

g i &
1§Besides, the interventions or development efforts that, within the context of agﬁcu]turg edtoyr é&gé&fves
Hack nutrition-sensitive activitiesthat aims to improve the underlying causesof mahm@ﬁ__;gm

pHaving diversified production will contribute not only to better n | _ i
Ipreparedness for shocks having diversified production, thus better incpme affording, families t jmprove

production and market linkages and then reverse food insecurity status of the small-scale farmers.
Moreover, farmers are willing to adopt good agricultural practices and incorporate some principles of
conservation agriculture but it has to be promoted usually through existing extension structures.
Involvement of women is crucial and can be very beneficial for whole family. Together with improving
farming practices and production of more crops, best nutrient-dense crops farmers can learn how to
process such products and use it for better nutrition of the family or sell part of the production to have
money for next season’s inputs. Availability of processed food in not only increasing the status and
contributing to development of given areas but also improves dietary practices.

Development Cooperation previously funded a public tender“Support of Agricultural consultancy
development extension services” in 2013 — 2016) with the aim of ensuring adequate agricultural input
supply and strengthen agricultural extension services. The final goal was to increase agricultural
production and productivity and finally toimprove food security of farming communities.

In the identified woredas, there are remainingchronically food insecure households. According to the
data collected from woreda government offices, there are 14,949 (8,616male and 6,333female), 9,993
(5,035male and 4,958female) and 15,489 (7,615 male and 7,874 female) persons currently being
targeted by productive safety net program (PSNP) from 212,908, 124,070 and 142,515 total population
in AletaChuko, DillaZuria and Wonagoworeda, respectively. Likewise, there are 884, 2,699 and 1,008
malnourished children in AletaChuko, DillaZuria and Wonagoworeda, respectively.

In these woredas, totally 47(26 in AletaChuko, 8 in DillaZuria and 13 in Wonago) kebeles are
categorized underchronically food insecure areas and included in productive safety net program that
helps to protect and buildhousehold assets, while at thesame time strengthening the productive base of

insecure areas and help to reduce chronic foodinsecurity. The agriculture project trained at least 36
déve ment agents on good agricultural practices as well as equipped selected 12 FTCs with different
equigmi_ir_’{g materials and facilities including 6 stores, 3 cattle crashes, 10 roof _catchments, 12 pit
latrines,”] 3" class weather station, etc. and thereby created access to agricultural cmsultancy services

pro
capacity building training and nutritionally rich crops, as a result 445 children ugder 2 w
among a total of 452 children included in the positive deviance heartl, ‘
(community-based approach to address malnutrition). 2\ ¥
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harm to the most nutritionally vulnerable populations and individuals. Most of the people who are
actually mostly affected are women and children especially in critica p to 5 years).
Project aims to support the diversification of production via FTCs pl Mg e knowledge
transfer to ordinary farmers in order to improve agricultural productivitglgat
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;*”;':}Mam mills installed for 4 women’s vegetable production cooperatives are ready to give the
AN e{éﬁ?eg)hq service for the target population, the project will continue supporting the cooperatives through
“|following, up on performance of vegetable production and quality of yield enabling them to sell the
’ surplus“ptoduction at the market for better price. Besides, the project will collaborate with local

- {authorities including Ethiopia Electric Power Corporationfor ensuring of electric’ Ite/power breaker
|connection with grain mills to function. a2t 27 ™ \ %
{4 established vegetable cooperatives (mill processing) benefiting 836 p ﬁeﬂmusehgtggj\ \
rd Ee\ Erey |
% 12400 nutritionally vulnerable HHs (12000 individuals) \ 8 1\ ;
% % WANRDO experts Vi % e
6@ "6 WHO experts K - y;\ ol
¢ ., %86 DAs (3 per FTC, 12 FICs in total in 12 kebeles) R, T Lo
% 4 = 24 HEWs (2 per kebele/health post)
. f;,: “, 3400 HDAs/volunteers
g, ’ - ]

they didn’t start actual production process to the expected level. Therefore, this project will continue
supporting the cooperatives though following up on performance of production and quality enabling
them to sell the production on the market.

Key stakeholders and beneficiaries:

Key stakeholders are

INGOs and NGOs active in the area of intervention:
Private Investors

Government institutions:

Wommen's groups or cooperatives

Local Associations/Institutions, and Local government structures
Beneficiaries:

The proposed project will directly benefit total of 2872people and180 beekeeping cooperative members

Gedeo zone/ DillaZuria and Wonago:

4 established cooperatives (dairy farm products processing, honey production and processing, coffee
processing) benefiting 120 people
Sidama zone/ AletaChuko:

2 established cooperatives (honey production and processing) benefiting 60 people
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follow up the principles of conservation agriculture and improving the soil qualities contribution to
better yields and productivity. Together with these interventions cooperatives established in these areas
focusing on agricultural products processing will supply targeted population with well processed
products for consumption. Awareness about processed food, better dietary habits and crops

diversification is essential for the project and needs to go hand in hand with changing habits of targeted
communities.

Overall objective: Improved financial and nutritional benefits of smallholdersagricultural production in |
AletaChuko, DillaZuria and Wonagoworedas in SNNP Region of Ethiopia

* Indicators: % increase in the income gained by supported cooperative members and small scale
producers

% increase in the proportion of children aged 9-23 months consuming Minimum
Acceptable Diet (MAD)

Specific objective: Improved dietary and agricultural practices of target population
* Indicators: % of farmers who at least XX% of promoted adopted GAPs
¢ % of supported HHs which are following at least 60% of the promoted dietary practices

Expected outputs and/or required specific services, supplies or works:
|_Expected outputs and activities Baseline Target indicators ]
Initial activities:
Baseline on socio-economic status of targeted population
Familiarization meetings with the target stakeholders
1. Strengthened production and service-delivery capacity of
the supported cooperatives

¢ Production analysis on quality processing
: ﬁi;‘“x\g\ Continuous follow up and reflection of business plans on
"% situation on markel ensuring full independence of
11 2. 7 ‘cooperatives

o

% of local people knowing about the
servicés provided by the grain
processing cooperatives

#icustomers using the supported grain
mill services
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% ko :% ycome generation and homestead production background _required  for effective
@ < = e Support of FTCs with inputs  for frainings and training practices and demonstration
o= ; =3 demonstrations % of supported FTCs promote at least 5
== o = * Designed trainings  for nutrient-dense  crop more types of crops afler 2 years
O oA demonstrations )
£ 2 ¢ Awareness sessions and trainings Increasedaverage~number of GAPs
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( e capacity building ofworeda government experts, DAs, prevent and effectively treat nutrient

HEWs and HDAs/volunteers awareness on nutrition. malabsorption
sensitive agriculture and prevention of undernutrition

® Identification of families with undernourished children % of supported HHs aware of at least

¢ Series of behaviour change sessions for families with 60% of the promoted dietary practices
undernourished children

*  Support to diversified production of nutrient-dense crops % of supported extension workers
of HHs passed both theoretical and practical

test of their competencies

Possible strategies:

* Following the principles of government agricultural extension systems (capacitating FTCs to
deliver extension services: provide training focused on transfer of knowledge, market-driven and
nutrition sensitive production systems, etc.)

¢ Conduct preparatory activities ( Baselinesurvey, launching and sensitization workshops, ete.) and
exit strategies (sustainability plan, monitoring and evaluation, etc.)

¢ Network and cooperate with Universities and Research Institutions
Ensure community participation and creation of knowledge on sustainable implementation of
nutrition-sensitive agricultural activities

e Capacitating FTCs and HPs and workers of FTCs and HPs on mobilizing and capacitating
farmers/community for sustainable implementation of nutrition-sensitive agricultural activities

Role of the applicant/partner organisation and roles of other key partners:

] f:*‘;—;ﬁm of key partners Role of the partners
o )}E}(ﬁﬂg‘»“ Support sustainable development through FTCs. and create
3 g "'3" \ access 1o subsidized agricultural inputs in the project
N intervention area G ¢ |
i 4| Farmers Training Centre (FTC) In- capacitating and mobiliging; farmers, on. nugition-
1 [ V3 sensitive agricultural ac!i\yﬁg:ekpw*leagéf‘tpa:}s“t’:\%mm
| WG e SN S AT FTC to farmers (2~ A\
g S ~Health Posts (HPs) In capacitating and mobilizing farmers on nufrition, WASH
STNCE S / activities, etc. AN F

y et g . :
sgcal government structures (WANRDO, WHO, DAs. | Work on implementation |of sustainable < velopment and
TEHEW. Kebele Administrative, community organization, | administrative works of the'respective locatiops, s.ﬁ'pgg n
“glos promotion and acceptance) 'of new CA pi'zicte‘c%l in
X _communities ' %,
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'Complementarity: Ul-
2| Currently there is productive safety net programme covering in AletaChuko 26 Kebeles, 8 Kebeles in ’
- DiltaZarya and 13 Kebeleg jnbmmagg IPIN (Project by People in Need) project in2 | 3
woredasAletaChuko apdfisati® Mg 8 Kebeles. o '
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