FWC SERVICES FOR THE IMPLEMENTATION OF EXTERNAL AID (SIEA) 2018 

SECTION B.III

GLOBAL ORGANISATION & METHODOLOGY 
Annex 1: Quality control and quality backstopping function 

	List of relevant consortium member (or person
 i.e. their position, in Management Team, not name of individual
) who ensures quality control
	Quality control and quality backstopping function


	Department in charge
	Concerned B-Sectors of the Lot

	Detail the minimum qualifications and experience of the person(s) who will be responsible for quality control and quality backstopping

	
	Quality supervision
 
	
	
	

	
	R&D function
 (if any)
	
	
	

	
	Supervising function 
	
	
	

	
	R&D function (if any)
	
	
	

	
	Supervising function 
	
	
	

	
	R&D function (if any)
	
	
	

	…..
	……
	
	
	


� In case the quality control function is mutualised and centralised at the level of the Management Team.


� The tenderer does not need to provide the name or CV of the individual(s) responsible for quality control and quality backstopping function at the tender stage.  Successful tenderers will provide these names and proof they match the profiles set out in their offer during implementation of the framework contract.  


� One single consortium member may cover several B-sectors, and conversely several consortium members may provide quality control in the same B-sector. Most likely, each consortium possesses a quality control function in at least the established minimum number of B-sectors.


� In case – in a given member of the consortium – it would be difficult to identify in which department the quality supervision function will be located, this should be explained in the O&M; the table could be filled with a likely example;


� Existence of a Research & Development function (knowledge capitalisation, innovation, research..), in relationship with the sectors covered by the present lot, in case it exists;





