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EXECUTIVE SUMMARY

This business planisa projection for the period from OMI,\ W / NoHp till Wer / R EEPNI.NL

Name of the business: mc .v,m,u@ _H\ Dgfuhh.l gc fIIH@@I/MnW_JIDIW.IHIIIIIIlIII _
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— VN K
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Sources of start-up capital: Amount ($);
Customers: ﬁ)‘DAWIm.\\C ﬁl}ngw R.Q PP.DA'_...E
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Wholesaler ry nning the following wholesale business:

Other (please specify):
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1. BUSINESS IDEA
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2.1 MARKET RESEARCH

Product 1:
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TABLE: |

2.2 MARKETING PLAN
Product

Quality

Good, service or range of products:

|EEAMEATED Andh |

RO Kge de

PRORSTEA .
mvmnga ORANGE RED
Colour %E& GRAY ofC’
@@C A\r&fh
Size ~ \_P. . |
G and
Packaging 10 nwh Q&JQ

Certification

Lk ﬁb - T Acafuu©
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2.3 MARKETING PLAN

Price
TARLE S

Good, service or Fange of products:

el

-
The price that customers are willing to

pay
-

Competitors’ prices

Price @hup VO{R;@ | K SO __
_ (< al Qi
@_g_ublnﬁrﬁf,,k ;

o for Nalug
Pwiclags .

Reasons for setting this price

Discounts will be given to the
following customers

e

Reason for giving discounts _.\_.|O ﬂiw._ud.i\ :mﬁ —_— S
_* mm‘m mﬁh...i | Yh.r&f? _,‘.M - B i
|nﬂma|=ﬂ;[= Ulmﬂﬂ.mlz.no the following T _
customers | Z ﬁ A _
ks . e —

Reason for giving credit

Ny |




2.4 MARKETING PLAN
Place

Location: & - KOO ,/mﬁmn o~ L(.g;f?,@@ 7?,5@0 G Pt NB.G [0l ol o CrA Prox ?:ﬂ Ho] mcakedc.
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This location is chosen for the following reasons:

o Prokimi T 4D wvakefe measS o Durple Wik thig our Bucinal PromGel-

@U @i chl‘ S W e dealt T E%m wastr _J_dmfi.w vi00C| 1o Qmm Cure dC &
Q@ﬁuﬁ o =Sy O ™ot Ty rrﬂ O UO:F@ ol ouwl o _s\rﬁ» aNE :brnrrPi mmn;%m.m DHQ g
The monthly cost of this location is: 120 ﬂ..voﬁhﬁ.,m —_( — section6.3) This costincludes: ) o

Al. _<,..m L ﬂ@k&
Method of distribution:
The business will sell to:
@\U:mﬂ é\mmﬂm___ " Wholesale L] Others (please specify):

This method of distribution is chosen for the following reason:
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Office premises and interior decoration

2.8 MARKETING PLAN
Physical Evidence

Internet presence and website

WK+ Super 6 manul| wy Fague . Gom

Packaging

SWpr EMPC wanuge —mg  freefure (Pesgnect ()

Signage

Qualdy ard Quiy adadfloont .

Employee uniforms

SOM —MN TReasORE @:}_ WO Quode %1_ Eh

Business cards

moz W.m r.ﬁr.mu r Pﬁ? F\ i.tnm ”

Mail boxes, etc.

d\/f.\. /.\J €} H.CCN p__unr,a.p r ﬁﬁ:\S Ot D.V/m%
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2.7 MARKETING PLAN
Process

WL B ACIERED AN A TTERVAEA TD-

* PACTORY  WELS (TE.

70 ConVEY SDeCiFc Hebpruk INFEMAT (o
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)
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~ou WILL AT A CHARGE DR THE SPANIC P T

WL 6T ReadelRE T0 ~ou FOR. FREE

A

“ By SUPRR ORGAIC
MARORE — MY TREASOOE

A PAMPHLET Wikl BSE PROVIDEA fOR Refreram

O How TO VEE AA SPEAFICATIOAS O THE APPL((
OF SUPER ORGANIC. MAAOLE — M TREALOP E -

5 FORTHER | ARRMAT (50
CCATACT  MASAGEA 60
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2.6 MARKETING PLAN
People

AND TANOVATION 1A AGRIC . |

¢ BUSINESS MANAGEMET FRom |

CondUCT .

TRARIANGS 1A, Good Govel
| D.ﬂlllﬂ_

HIGHER. THET) _\Q%n%gﬁé i e
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|
A FINARNCAL M ANAGEMENT
C TRAR NG
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DIPLoma 14 SALESE aﬁnmﬁﬁw MPRULET (NG A ENTERPRSE
D ¥EARS WOl F%vmﬁ_@&w“

PART - T ima 10RkedC

SARRS PRASYAREL .
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Direct marketing

2.5 MARKETING PLAN
Promotion

WEESTTE - | viabo. Cuper 0. mewmare| my taeure - Gom KA .00~
Advertising
RALL BSAR K D S0

RANIO  STATER

K 0000w

Publicity
e NG find
. ffLCer. m.
Sales promotion
| - - l N A

Total promotion costs (— section 6.3)
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2. | Direct ._ 7 _

Retail . | 5= ||._|JT o .
_ _

— R —
Total ._ | | _
3. _ Direct _ _ | 7 _ . “ ]
| | | | e |
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T T —
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4.1 ORGANIZATION STRUCTURE
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4.2 STAFF REQUIREMENTS AND COSTS
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5.1 LEGAL FORM OF BUSINESS

The business will operate as a: [T Sole Proprietorship ..N\vm::marﬁ

] Other:

U Cooperative LI Limited Company

The reason for choosing this form of businessis: + [{\.c (C
e Oolwnmel ¢ sur ﬁ@&@h T mayg

¢ odhon oo hane Son

H_m 1’|Ium_ r\_,u,bhkﬂ\u i .Mur. F../\_T..K\TI_‘ 5\% m__p\_.ﬁhf {0 g__rb ﬁl*rﬁr/ ;
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The owners will be: = .
Name: MUIONGC AUTONGO Name: _ CATTRE  FAQWIEQ( GRovpP
f.|.||||||II|J|||||.I|.|.|.|f|||wfr i -
Position in the business: ZA}\//&)D (ARG \V:N\HQQN : Position in the business: (Y Yo\ muwhum
|.|-|l|l|-|l|||l|||||'.||||||||||
Description of skills: (£ ()7 (¢ | CATE 1A) Apad
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Description of skills:
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5.2 LEGAL RESPONSIBILITIES AND INSURANCE

The following taxes apply to the business: .h @ bH’

N NADPC

The following regulations apply to the employees: 7.> _K Ra®) (A
PN EMPLONEE CAN  wWoRK  PER
AND  Heal T tn TICK.  LEAUE.

HolusaNe oy DAT(on)

R MR sl

The business will need the following licences and permits:

CTRANNG I cecE .

The business will have the following insurance:

Conamehent il TASORAE £ 7, offobdl 0ala \ 3o Tax)

AGE, AllowAtle um

RER & HooRs
SAFETY




6.1 PRODUCT COSTING FORM

(for manufacturers and service operators)

Product 3:

1. VARIABLE COST PER ITEM

Estimated _

Estimated cost
quantity peritem | peritem($)

—

2. FIXED COST PERITEM

ﬂ_amﬁma total Fixed 4 Cost per month ($) (2) (see section 6.3) | - ﬁ 2% muﬁ.av,w

_ mmzam”ma total Variable Cost crrm ccm_:mmm per month ($) Q ﬁmmm mmnzos 6.5) rwm m.m. <O

Fixed Cost per Variable Cost (4) = =@18)  KI|€ 6C° A RAW#NPP,||.| T 03

"_I'

mmn_ﬂmnma _n_xon_ noun perit _S_._._ G_ G_ E.._ X A: K3 .HO0 X D-3R

Estimated Variable Cost per item ($) (1) (— section 6.5) - R w ;
T ey -

3. TOTAL COST PERITEM ($) (6) = (1) + (5) K4 H4A RWM.




6.2 PRODUCT COSTING FORM

(for retailers and wholesalers)

FIXED COST CHARGE (%)

; . r—
ction 6, _ €.6S2 % 106 s | %K =3
TOTAL VARIABLE COST PER MONTH (3) (see section 6.6)
SF 200 |

FIXED COST CHARGE (4)

| | . . . -
Fixed Cost t Total Cost per it
Product "_ Variable Cost per item (5)(1) _ a Guoluﬁﬂmh “.amu_.: 5] iy “u Eoatl

_— e ——— ] _—

e
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Rent (see section 2.4)

6.3 FIXED COST FORM

Details

Electricity and water including waste water |
KsO

Licences
KACO

Insurance K ECD

Labour (see section 4.2)

K (| 200 —
Consumables including recycling and disposal DU nGumaldeS \ Ceco\( Cﬂ@ 3 K SO
Depreciation ( see section 6.4) | _.ﬂwu.. CWL;IW —
Transport \ ﬁﬂ@l, § K| 000
Repairs RWQKU B
Marketing Humowolz.orar.nomm (see section 2.5) r.n\lb .ﬁ.“m\“_,\www

Total Fixed Cost per month

NE& . EVENY 1 we'Re

O

.U@Qu&ﬁ; N i WeE Ay

HAUE INCOR THESE (SXT€.




IOt 5

CONMPOST TUBAER

6.4 DEPRECIATION FORM

Y Estimated n.nw.n. om purch

| (MovinG T pe) K111, gon.ne. n bl KA,000. 00w
WARE House K SO, 0000w AS Jeewr( KI6T coon
OFFICE BubinG (S D00 0o AS Jenrs | KSD - cow !
ﬂoQ,h_ EQUPMENT K, SO -€0n R years. WK (O .mm,||
PACKING NMACHIRSE Rm,_.nr QGO 06w Sears K._, _ﬁmho
WC@Z_AC_NW K {500 cow ‘Adears i J
v |BTREEIRERR | | B gemees

Depreciation per month \ [ 1

K 84 O
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SUPER CRGEALIC AMAUE

Product’: (Y TREAS L)
@ K3-40]Kg .

6.5 TOTAL VARIABLE COST PER MONTH

1% o0 WUqg K2 4On K S%, €000

Product 2:

Product 3:

Product 4:

Total Variable Cost per month

K mlﬁ 200 00w

4 e

ol AT Sl et PP AR U P M b
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e #2005 -

Product
Product 1;

mw_m 4o_c3m®@5

1%,000

13000

7.1 SALE
' ' o

(OO

S PLAN

Sales price SA_’O

oh

S

"

iy

e S

Sales <m_cm§uﬁ:

ZS, 000

gg o

gLao0

5000

5000

&95000

O20j000

mm_ﬂ@ﬂl

[ Sales price (5) \

Sales value ﬁ\__ (2)
/

| Sale :o_c_._._w\

_ /

Sales U:* ($)

Sales 1\;5 ($)(3)

mm_m\o_cgm

mmxm price ($)

e e 6140

Total sales value ($)
(5)=1(1) +(2) + (3) +(4)

*ao

QoD

7xan

gLaoo

g

_
| &S00
_

A

o0l

SSUBD | SO0

e Cr

- T T P e i

g0 Lad gocd | ‘ 00}, 000

ANOTE: our ._.JZ_Q

K HG |

IKq .
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7.3 PROFIT PLAN

Total sales value (1)

(see section 7.1) Ky RO [gcadd |gTom &SC  |gSO00

&0 | LSV | 85O0 |gegry | 00,600

Total Variable Cost (2)

(see section 7.2) 1) Aﬁ.@& @m@@@@ @J_mmov nul%@& 'mﬁw& M@ﬁo@ @qwmoov

. .
) (eed(rcd e €2, 09
| _" |

B)=M-@ Q&

Gross Profit o QmReD | LFAD | TR0 | ZHD ﬂ@.@o N%Bur_mw.fwao

(RFR0 _Nﬁ% _,_mm%R, wﬁwoo 326,400

‘Net Profit-

(5)=(3)-(4) (%) ESHt BT |BSHT BSHT (8SHA-

A ES

1]
Total Fixed Cost (4) i) (2659 (izesd Mmmmmu le6s3) ((=€s3) q(mmmwv Ie63) _ﬁmmmw

mnﬁ;%

o esleesy) (699 ( 526)

€T ko B By 02 SEY.
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PSUMPTIONS: 1. All CQuipnonts Purchages 4o b Baatrd ag _oramﬁﬁﬁ o thy freh etk ofF @xpend i —A 206

o) .wm\\m of Sales oo peucc] {ov noft montc of Gleog. Ij,br cie- SO/, wl tho Lol ouwwng menfk .

o oil e R Q., u (-
TR ekt Rl i :n>m:@mmms LAN a

SR
i B ||_
1. Cash at the beginning of the

| month (1) Em\ 200 wow@ @w@ m@& S0 [F%D 3420 Yl IST wwﬂ% SYere nmgo easyy
2. Cash from cash sales __ huu@ ASD F\VWUO_ ﬁm@iﬁ‘@@ Qu,m@( ﬁuVIOO_L\o/ﬂOO Qbmwc #PLGC Qﬁzﬂﬁd rhu/ﬂhﬁt
= . | | | .
m 3. Cash from credit sales a1l 42,950 Puvm.@ Q\U/QO ﬁbr@« n_bfﬂmxl E\u/m.wo L.urmd@ PTUWOC Fu@o FMMUC D.U(Amﬁ\
| R
4.Other cashin INI[SERINTTS _Z_p AL f? NIC AL 2; NI WiC NI AL
5.Total cash in (2) 90, FeO [SHASD gé 28 Bppmn [{(ley Bmm,, zw@\wo@@ au,crn @wﬁd

| &S Sl N VATARTE |
m.%@wﬂm %ﬁmw/o%%u? ) SO BID | w@&o@ _mﬂﬂ‘%_mﬂ@oo WMNQU SFCO mmmwmmk Stgco mn..mwQO WMWQO Wu.@ud
: _,

i.m&sm:ﬂogm@mm (|, 200 1,20 | : D _: 00 [, NOQ : 200 (| UhO_ 1,200 ([ 200 :uQx (| Mrr :NOC
f _ _ |

W ._m. Purchase of equipment mﬁ_.ﬂwhﬁu AL _ AL _ZHF AL _\L:r ALl _
= | i f

Q 7®.r0m3qmﬁmv‘_jm3~ NIL Z_h( 72_;( _ZL( Z;( _Z...P \/H.%P _\/T,Pn \/h:_/ \/bh( Z_R/ Z_ﬁf
| |[T| | | S S

Fidd a%m%@w%éﬁg HOSD | Hoso | 1EsD | 4es0 450 AL | HOTD HOSD MOSD HISD KOS

||[.|.|l|

NI AL NN Z:(

| 11.Total cash out (3) ,Wmf u/mU u.ﬂmmu ‘u»u.uoﬁ JWOMNV .wwow J.Wnﬁl.o HWWDmO hwwhm@ 0.wm%1/ H\mﬁmv H»WHD .\.Vw.Ow\N/_
feeee et _ e e |
i @o_w@ _moo&_ﬁ m@} ,852 _QQB L mw‘:\o €505 300D TAD oo

HoThe _.\A\FL& 200 &5;:?@ QS Cash af #g rf??j @mr 15 tha _uc%l.&r Pri@ of- afl

vmwlfguqsr\, \mna i @:T\: Qs Pw?ﬂ_ o e ln? Cafro- ﬁtﬁ,ﬁr&m,?a? m;nﬂﬁc & Iav D e allo
appeart  al Callk  pu Eflow e xﬂa npD:r MOWH |




8. REQUIRED START-UP CAPITAL
[ For the period from: 01 08" 2019 . ZT. TX LOLT T

| INVESTMENT

[ .
| Business premises

W e R tHooSE

[ CO”"““C”O“WM‘““‘QCFFfC&;_@)‘uxLamEx

|| * Conversion or reconstruction of business premises

——  — a— OO

| Equipment

[*  Machinery and Tools

|  Furniture

 WORKING CAPITAL

| Stock of raw materials or finished goods

[ Licenses and fees / TASORAAC &

[ Marketing expenses

; Salaries

lgest. CoONSUMA BLES [ REPA(RC

Electricity and water

cy foremergency S Ku

| Contingen

| TOTAL START-UP CAPITAL

SYR B Plan bkl | 10



9.1 SOURCES OF START-UP CAPITAL

{ Unit:

)

Amount

Required start-up capital

K D29, 17500

Sources of start-up capital

* Owner’s equity

1 QS' O] ":(—S'OCH

s« Other sources

63D, 20000~

Total (must be the same amount as the required start-up capital)

KB, [55- 00

Collateral (if applying for a loan)

pr borveek besd




