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Executive summary

Easy General Dealers is proposing to establish a cassava processing mill to be located in Lwandui
area of Nalikwanda in Mongu district of Western province. Easy General Dealers will purchase
cassava chips in the first year and produce cassava meal (flour) for supply to hotels and individual
households in Mongu town and beyond. The proposed business will create market linkages for
cassava producers and add value to the cassava industry.

Jean Mushunga is the sole proprietor of Easy General Dealers based in Mongu, Western province.
Jean has vast experience in business management, marketing, influential and excellent in making
business contacts that will strengthen the implementation of the proposed project.

The business also wishes to establish a cassava farm within Lwandui area in order to supplement the
stock for processing. The proprietor has a vast traditional land earmarked for the cultivation of good
quality cassava varieties.

Easy Cassava Mill project will be involved in cassava cultivation, processing, packaging and marketing
of quality cassava meal (flour) and chips in Western province and beyond. Easy General Dealers will
open an outlet in Mongu town as a wholesale and retail shop for individual customers and will
deliver the cassava products direct to customers such as hotels, restaurants and other retailers who

are willing to trade in cassava meal.

The business will satisfy the needs of its customers through supply of quality cassava meal (flour)
with standard packaging. The traders who need to sell the Easy Cassava flour to their customers will
be sold at a reduced (wholesale) price than the retail price. Opportunities will also be given to hotels

and restaurants who want to add cassava flour to their food products.

Easy Cassava Meal project estimates to process about 201 tons of cassava meal annually so as to
produce 8,030 bags of 25 kilograms for the duration of six months. The production will increase in
the second year as the whole 12 months will be for production. As such an estimated 16,060 bags of
25 kilograms will be produced. The project estimates a production increase of 5% in the third year.

The Easy Cassava Meal project would require a grant of Zambian Kwacha (ZMW 736,852.00). The
project is expected to realize a profit of about ZMW 74,585.00 in the first 6 months of production
and marketing of cassava. From the analysis, the project is profitable and able to sustain its
operations for a longer period.




1. Business Idea

Easy Cassava Mill project will be involved in cassava cultivation, processing, packaging and marketing

of quality cassava meal (flour) and chips in Western province and beyond.

The business will grow cassava from its farmland and also promote an out- grower scheme among
small - scale cassava farmers in Lwandui and surrounding areas. The business will try to add value to
the local cassava and other new good varieties through good processing (Milling) and provision of a

sustainable market for small — scale farmers involved in cassava growing.

Easy General Dealers will open an outlet in Mongu town as a wholesale and retail shop for
institutions as well as individual customers and will deliver the cassava products direct to customers

such as hotels, restaurants and other retailers who are willing to trade in cassava meal,

The business will satisfy the needs of its customers through supply of quality cassava meal (flour)
with standard packaging. The traders who need to sell the Easy Cassava flour to their customers will
be sold at a reduced price than the retail price. Opportunities will also be given to hotels and

restaurants who what to add cassava flour to their food products.
The Innovation of this business is that;

a) Production methods: Although cassava production has been there before, Easy General

Dealers will enhance the cassava production through two approaches and these are;

i) Own cassava plantations as a way to provide cheap and good quality cassava tubers
and well managed cassava outcomes

i) Out - grower scheme so as to supplement the owners supply. The small scale
farmers involved in out — grower scheme will promote continuous supply of cassava

to the Mill in order to reduce stoppages of milling and production of cassava flour.

The business will encourage more women and youths to have cassava fields of recommended
varieties and ensure proper management of their fields and cassava tubers. By engaging these
groups, Easy General Dealers will contribute to increased job opportunities and incomes for women

and youths thereby red ucing poverty levels in Lwandui and surrounding areas.

b) Packaging: Currently, the producers and traders of Cassava in Mongu district sell their
cassava chips packed in 50 kg bags of poor quality and mostly used bags. The marketeers

trading in cassava meal (flour) in all the seven (7) well known markets in Mongu town do not




have proper packaging systems. The business will introduce different packs of cassava meal
that are affordable by the target customers. The packaging will range from 2kg to 25 kg
bags. The environmental concerns will be taken into consideration on the packaging
materials.

Marketing: The market research undertaken indicates that cassava meal is on demand by
both residents and travellers from outside the province. There are also demands from
visitors visiting our local hotels and restaurants for Nshima with cassava meal. Easy Cassava
Mill will produce products that conform to market requirements as opposed to the current
scenario where cassava meal trading is done by marketeers with poor quality flour and no
proper packaging in unconducive environment. The company will market its products
through production of leaflets and will use the media especially Radio Liseli that has a wider

coverage as well as local television stations.

The SWOT analysis of the Easy General Dealers

STRENGTHS WEAKNESSES

» Availability of suitable farm land for cassava | » Insufficient start — up capital

cultivation » Establishing a milling operation in a remote
| » Passion for this business by the outlying area such as Lwandui will require
Owner/Manager relatively large capital investments.

| » Vast experience in business management,
marketing and marketing skills

» Strong negotiation skills by the Manager

T OPPORTUNITIES THREATS

> Willingness of organizations to support value | » Climate change may affect the production

| additions of cassava » Poor road network to project site may

| » More demand for cassava flour and chips increase operational costs

i among the population in Western » Majority of people may not afford to buy at
| province/beyond the determined prices.

» None availability of local company trading in

well packed cassava flour (less competitions)




2.1Business description

a) Business background or profile

Easy Cassava Mill Project is an innovative business initiatives of Easy General Dealers, a business
formed on 29" November 2016 with a focus to develop, manufacture and marketing of different
goods and services. It is owned and operated by JEAN MUSHUNGA, a sole proprietor of the business

enterprise.
Qur Vision

The purpose of the enterprise is to process the increased output of fresh cassava into quality cassava
meal (flour) and cassava chips for household consumption. The production of quality cassava meal
will give cassava farmers ready — market for their excess production hence improved incomes.
Furthermore, the business will help reduce post-harvest losses and encourage primary processing of

fresh cassava into chips at village level.
b) Location

Easy General Dealers has an office located at NAPSA Building, Room 204, Second floor, Northern

Wing in Mongu district.

Easy Cassava Mill Project will be located in Lwandui area, south-east of Mongu town. The area is
accessed by a gravel road that connects to M10 road (Mongu — Senanga road) at Namushakende
area. However, the most reliable transport used is 4 x 4 motor vehicles to some damaged sections of

the road. It is about 54 Km from Mongu town.
¢) Cassava production

Western province is one of the provinces in Zambia that promote cassava production and marketing.
However, cassava trading is inadequate due to poor production systems and processing
technologies. It is a fact that cassava is one of the most important crops for the populations in the

province and improves food security and incomes for majority of rural and urban households.

Since cassava growing is suitable in Lwandui and the proprietor has vast traditional land that is
earmarked for cassava farming and enough land for the establishment of the Cassava Mill Plant and

warehouse, Easy General Dealers envisage promoting the value addition and market linkages on




cassava and its products. This will contribute to the supply chain of cassava and at the same time

meet the high demand of cassava meal in the province.
d) Products and services

Easy Cassava Mill will offer high quality and well packaged cassava meal and chips required for
consumption in Mongu district and outlying areas. Majority of households have interest in eating
cassava meal, dried chips and also tubers especially from Kapumba and ........ It is assumed that after
commencement of processing the meal, the enterprise will continue to supply the cassava products

throughout the year.
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